Law Enforcement
Torch Run® Fundraising Manual

Your Guide to Raising Funds & Gaining Friends
for Special Olympics Louisiana Athletes

“Guardians of the Flame”

“Let me win.
But if I cannot win,
let me be brave
in the attempt.”
Special Olympics Athlete’s Oath

What is Special Olympics?
The concept of Special Olympics was started in the early 1960s when Mrs. Eunice Kennedy Shriver
started a day camp for persons with intellectual disabilities. She learned quickly that people with
intellectual disabilities were far more capable in sports and physical activities than many experts
thought.
In 1968, when Special Olympics began, people with intellectual disabilities had little chance of
leading normal lives. Today, what a person with intellectual disabilities cannot do is not the issue.
Special Olympics has sent a clear message throughout the world that what a person with intellectual
disabilities CAN do is what defines the true spirit of humanity—the spirit of Special Olympics.
Special Olympics Louisiana was founded in 1972 and today serves more than 12,500 athletes
through 10 official sports. Athletes compete free of charge except those athletes who advance to
three state events. There are more than 100 events that are free of charge for our athletes at local
area, district and regional levels. There is a minimal assessment for the State Games which allows
local programs to support the overall costs associated with planning and hosting a state-level
competition. That is why the funds raised through the Law Enforcement Torch Run® are so
necessary. The overall annual budget of Special Olympics Louisiana ranges from $1.8 to $2.5 million
annually depending on which programs are currently being implemented.
To be eligible to compete in Special Olympics, athletes must be at least 8 years of age and be
identified by an agency or professional as having some form of intellectual disability. SOLA plans to
start a “Young Athletes Program” for children ages 3-7. Athletes can then train and participate in
their local Special Olympics Louisiana program at the age of 8.

Special Olympics Works
Special Olympics provides each athlete the opportunity to become useful and productive citizens
who are accepted and respected in their communities. On June 12, 1995, Special Olympics
International held a press conference at Yale Medical Center to announce the results of a
comprehensive study conducted by Elizabeth Dykens, Ph.D. and Yale researchers. The study
compared athletes who actively competed in Special Olympics games against a control group of
people with intellectual disabilities who were not involved in the program.
The researchers discovered that the length of time spent in Special Olympics is the greatest
predictor of increased social competence—better than I.Q. or age. For the first time, there was
scientific documentation that athletes who participate in Special Olympics develop skills that help
them to hold a job, live independently and develop close friendships.

Special Olympics Sells
According to the Cone/Cause Evaluation Study, one-third of Americans say that after price and
quality, a company’s business practices are the most important factor in deciding whether to buy a
brand. For causes they care about:
 80% would switch brands
 85% have a more positive image of a company when it supports a cause they care about
 92% of employees are loyal to their company for supporting charity work

Fact Sheet

President & CEO: John Guzzardo
Central Office:
46 Louis Prima Drive, Suite A
Covington, LA 70433
Ph 800-345-6644
Fax 88-836-2187
Number of Athletes: More than 12,500
Number of Volunteers: More than 10,000
Mission: To provide year-round sports training and athletic competition in a variety of Olympic-type
sports for children and adults with intellectual disabilities, giving them continuing opportunities to
develop physical fitness, demonstrate courage, experience joy and participate in a sharing of gifts,
skills and friendship with their families, other Special Olympics athletes and the community.
Athlete’s Oath: “Let me win. But if I cannot win, let me be brave in the attempt.”
Official Sports Offered: Aquatics, Athletics, Basketball, Bocce, Bowling, Flag Football, Golf,
Powerlifting, Softball, Tennis, Volleyball. Additional sports such as horseshoes and equestrian are
offered at the local level only at this time.
Unified Sports® : Unifed Sports® combines athletes without intellectual disabilities (unified
partners) on teams with Special Olympics athletes. Sports offered include: Basketball, Bocce,
Bowling, Softball, Flag Football, Golf, Tennis and Volleyball.

Special Olympics Louisiana (SOLA) Quick Facts
Special Olympics was founded by Eunice Kennedy Shriver (John F. Kennedy’s sister) in 1968. The first
event, the International Summer Games, was held at Chicago’s Soldier Field with 1,000 athletes from
26 states and Canada who competed in track and field and aquatics events.
Today, Special Olympics, Inc. is a worldwide movement serving more than 3.7 million athletes in
more than170 countries.
SOLA provides year-round sports training and competition to individuals with intellectual
disabilities. We hold more than 3000 trainings and competitions per year. This does not account for
practices that also occur year-round in 10 Olympic-type sports.
SOLA athletes range from 8 to 80 years old. The average age of our athletes is around 25, therefore
the terms “children” and “kids” are not appropriate the majority of the time. The term “athletes” is
preferred. Children with intellectual disabilities grow into adults with intellectual disabilities; they
do not remain “eternal children” and should not be referred to nor treated as such.
In order to be eligible for Special Olympics, an individual must be at least 8 years old and diagnosed
with an intellectual disability or other closely-related intellectual disabilities by their localities. Some
athletes may also have physical disabilities.
Intellectual disabilities know no boundaries. They cut across the lines of racial, ethnic, educational,
social and economic backgrounds; therefore Special Olympics athletes are a very diverse population
of people.
We use the phrase “intellectual disabilities” rather than “mental retardation” or “mental
disabilities” in every capacity with the exception of our statement of eligibility. This change is a direct
reflection of our athletes' views and feelings on the subject of this terminology.
The state is broken down into nine different geographical areas. These areas have Field Services
Representatives that are assigned to work with LETR representatives in each area. The Central office
is located in Covington, LA and oversees the entire state. A Board of Directors which serves on a
voluntary basis governs our organization.
Athletes must qualify for state competitions in order to attend. They must have earned gold, silver
or bronze at an area level competition in the sport(s) of their choice and fulfilled any other
qualification standards. Complete requirements for qualification are not the same for each state
event. To become qualified, athletes must participate in a minimum of eight weeks of training in the
sport of their choice prior to that state event.
Special Olympics athletes do not pay to participate in the program. There is a minimal assessment
which allows local programs to support the costs associated with planning and implementing a statelevel competition.
The Special Olympics movement celebrates the abilities and achievements of a group of people
who happen to have a disability. Special Olympics athletes are like any other athletes -- they train
and compete, they learn to win and to lose, they strive to do their best and they inspire us. They are
true athletes who embrace and often define the true "spirit of sport."

What is the Torch Run?
The Law Enforcement Torch Run is a unique project that partners law enforcement with Special
Olympics. What started in Kansas as a one-day run has now expanded to include 48 countries and a
year-round fundraising program. In 2016, the world-wide movement raised more than $56 million.
Since 1985, Louisiana’s law enforcement has been responsible for making a tremendous impact on
Special Olympics Louisiana. Each year officers are honored to carry the torch on route to the annual
Summer Games in the Torch Run.
All who are able should plan to attend the Opening Ceremony at State Games which takes place each
year in June. It makes a world of difference to see what all the hype is about. Officers have the
chance to escort the athletes into the arena as well as change into running gear and present the
torches as part of the culmination at the ceremony. It is a moving sight to see the response of the
crowd to the runners and officers. Officers always enjoy meeting the athletes, and vice versa, so we
hope to see you attend. There is a significant need for medal presenters at State Games and we
would like law enforcement to participate in this opportunity. This happens the day after the
Opening Ceremony so plan to stay in the area and participate.
Throughout the year, agencies raise funds in a variety of ways. All agencies participate in selling
shirts. Many fundraising efforts center on special events such as Trivia Nights, Polar Plunges, Over
the Edge, Poker Runs, Tip-A-Cop, and dress down days. Others raise funds through donations by
contacting local businesses. Whatever the source of fundraising, it is important to realize that you
can make a difference – whether it is selling 12 shirts or getting a $100 donation.
The Torch Run is managed by a volunteer group of committed law enforcement individuals, who
make up the Torch Run Committee. The committee’s liaison to Special Olympics Louisiana is COO,
Diane Sarantakos.
The mission of the Torch Run Committee is simple: to put programs in place to raise funds to help
sustain Special Olympics Louisiana’s program needs. Expenses are closely scrutinized since the focus
is on net dollars raised.
A critical ingredient to our success is year-round participation and support from all areas of law
enforcement in Louisiana. A focus that needs to be on everyone’s mind is to bring more law
enforcement agencies into the LETR family. The Torch Run is open to federal and state law
enforcement agencies, sheriffs’ departments, police agencies, as well as park rangers, corrections
and campus police personnel.

Expectations for Participating Agencies


Contact your region coordinator to get started.



Set a dollar goal for your agency.



Raise funds in a responsible manner by selling Torch Run T-shirts, seeking donations, and/or
holding fundraising events. Funds raised in the name of Special Olympics Louisiana belong to
Special Olympics Louisiana and should be forwarded in a timely manner.



Consider participating in our signature events such as: Polar Plunge, or beginning other
events that will raise much needed dollars – suggested events are: Fire Truck Pulls, Cash Bash,
Tip a Cops, 5K runs or any events that your community and agency will get behind and support.



Talk with your SOLA staff field services staff regarding any fundraising events you have
planned or are considering for this year.



Agencies do not have permission to open bank accounts in the name of Special Olympics; nor
can the accounts name SOLA or Special Olympics Louisiana anywhere on the account.
Likewise, funds cannot be deposited into any other non-Special Olympics Louisiana accounts.



Be responsible with the T-shirts. Order conservatively and keep shirts under lock and key at
all times. If you have several people helping you, collect the money before giving them more
shirts. Understand that the shirts you order are yours to sell.



Give credit to local sponsors. The Executive Council will update you on sponsorships sold on
a statewide level



Look for ways to keep expenses down by seeking in-kind donations. Whenever possible, run
the expenses through your event books and forward net proceeds to Special Olympics
Louisiana.

Communication
1. Regions are encouraged to meet periodically as a group to cover regional fundraising projects.
These meetings also serve as a forum for specific agency questions and needs.
2. About SOLA in general: Visit Special Olympics Louisiana web site. Our address is
www.laso.org. Go there to sign up for e-greetings, periodic updates with key SOLA news.

Website
The SOLA website (www.laso.org) is a great resource for news, photos and materials for the events
of Special Olympics Louisiana. The Torch Run page on the website is a perfect place to stay up-todate with the biggest/most important information about the Torch Run in Louisiana. In addition, we
encourage you to utilize the Torch Run page to download LETR-related materials, such as logos and
sample press releases.
To help promote your local events, we encourage you to submit information regarding them to
letr@laso.org . This is an easy and excellent PR tool to help maximize your event’s success. In
addition to being added to the online calendar, entries submitted via the website are also published
in various SOLA publications, including newsletters.
The Torch Run International Executive Council has created a general LETR website that is packed full
of great information and can be a great resource for all agencies. Please check it out at www.letr.org.

How Can I Add a Leg in My Town?
We encourage agencies to localize the Torch Run. This is the best way for the Torch Run to have
special meaning for your officers and community. If you want to coordinate a leg of the Torch Run
through your town, contact your region coordinator ASAP. He/she will work with you on the logistics.

Law Enforcement Torch Run® (LETR) Fact Sheet


The term “Torch Run” is a little misleading of the true efforts of law enforcement throughout
Louisiana. The Torch Run is much more than just running a torch across the state to the State
Games. In fact, it is an active year-round campaign. Officers representing every branch of law
enforcement work within their local communities to raise both money and awareness for
Special Olympics Louisiana. Their efforts generate tremendous positive media coverage and
demonstrate daily that law enforcement cares about people.



The Law Enforcement Torch Run® is a torch relay, conducted by law enforcement officers to
benefit Special Olympics. What started in Kansas as a one-day run has now expanded to a
year-round fundraising program, involving 50 states and 45 countries.



The Law Enforcement Torch Run® is the largest year-round grassroots fundraising event
benefiting Special Olympics. This series of torch relays has two goals: to raise money and
increase public awareness for the athletes of Special Olympics.



The Torch Run is open to all law enforcement groups including: federal and state law
enforcement agencies, sheriff’s departments, park rangers, corrections and campus police.
But it doesn’t have to stop there!



Annually, almost 110,000 dedicated and compassionate law enforcement members carry the
“Flame of Hope,” symbolizing courage and celebration of diversity uniting communities
around the globe. Since inception, LETR has raised over 700 million dollars and changed
millions of attitudes.



The Torch Run is endorsed internationally by the International Association Chiefs of Police.



Louisiana held its first Torch Run in 1985 and has supported it ever since.



All funds raised go toward supporting Special Olympics Louisiana year-round training and
athletic competition program.



Special Olympics changes lives. It is a not-for-profit organization offering year-round training
and competition for athletes ages 8 and older with intellectual disabilities. The Young
Athletes Program is for children ages 3-7. Special Olympics programs enhance physical
fitness, motor skills, self-confidence, social skills and encourages family support.

2020 Louisiana Executive Council Law Enforcement
Council
Revised: 12/10/19

LETR State Co-Directors

Sgt. Wendy Charrier
Rapides Sheriff’s Department
318.447.0565
Stormee422@aol.com
James Pittman
Louisiana State Police – Troop A
225.802.7940
jpittma@gmail.com

LETR Liaison to Executive Council

Diane Sarantakos
Chief Operating Officer
Special Olympics Louisiana
405.630.7835
dsarantakos@laso.org

SOLA President/CEO

John Guzzardo
President/CEO
Special Olympics Louisiana
504.722.5219
jguzzardo@laso.org

Field Services Manager
Area 1 – GNO
Area 2 – Capital
Area 3 Bayouland
Area 9 – Northshore

Elizabeth Gonzalez
Field Services Manager
Special Olympics Louisiana
225.252.5130
egonzalez@laso.org

Field Services Manager
Area 4 – Acadiana
Area 5 – Southwest
Area 6 – Central
Area 7 – Northwest
Area 8 – Northeast

Charlie Courville
Field Services Manager
Special Olympics Louisiana
337.278.4548
ccourville@laso.org

Athlete Representative

Ashley Arceneaux
985.381.0394
kplaisance@bayouhomecare.com
985.381.3489 (Kathy) - guardian

Military Liaison

Keith Danalewich
504-678-7009
Command Criminal Investigator/Training Officer
keith.j.danalewich@navy.mil

2020 Louisiana Executive Council Law Enforcement
Regional Coordinators List
Revised: 12/10/19

Area
Area 1 - Greater New Orleans
Area 2 – Capital Area

Regional Coordinator
Vacant
Staff Sgt. Bob John Escamilla
Ascension Parish Sheriff’s Office
225.588.4084
bescamilla@ascensionsheriff.com
Sgt. Mason Spillman
Louisiana Department of Wildlife & Fisheries Enforcement
225.245.0575
mspillman@wlf.la.gov

Area 3 - Bayouland

Area 4 - Acadiana

Area 5 - Southwest

Area 6 - Cenla

Cpt. Dustin Tomlinson
St. James Sheriff Department
225.562.2200
dustin.tomlinson@stjohnsheriff.com
Brent Breaux, Police Chief
Cankton Police
337.322.5099
badboyzcpd@yahoo.com
Kayla Vincent
Calcasieu Parish Sheriff’s Office
337.491.3791
kvincent@cpso.com
Sgt. Amanda Fournier
Louisiana State Police
318.542.1152
amanda.fournier@la.gov

Area 7 – Northwest

Sgt. Diana Sanchez-Edwards
Shreveport Police
318.422.1773
diana.sanchez@shreveportla.gov

Area 8 - Northeast

Sharon Bacle
Ouachita Parish Sheriff’s Office
(318) 680-1434
Sharon.Bacle@opso.net

Area 9 – Northshore

Brad Hassert
Retired Major – St. Tammany Sheriff’s Office
985.768.1111
bradhassert@gmail.com

Area Designations for Special Olympics Louisiana

Top 10 Things to Know
1. DEADLINE FOR FUNDS IS DECEMBER 31. International Conference criteria will be based on
the previous calendar year.
2. All funds raised in the name of Special Olympics Louisiana are the property of Special Olympics
Louisiana. You are responsible for collecting all funds raised and either forwarding them to the
Special Olympics Louisiana (SOLA) central office or depositing directly into our central bank
account. You will receive a receipt by mail if requested. Agencies are not permitted to open
bank accounts bearing Special Olympics Louisiana’s name. Likewise, funds are not
permitted to be deposited into any other accounts.
3 Use the Chase Deposit Slip to indicate what the money you are sending in is for. You can find
reference this online at laso.org. This will greatly help process revenues and ensure we get the
money credited as you intend. It is your responsibility to keep funds separated by T-shirts sold
and what is collected with other LETR fundraisers. Also, include what type of fundraiser you
held. (e.g. carwash, barbeque, trivia night, etc.) in order for us to record the revenue correctly.
5. T-shirt order will not ship until the monies have been confirmed they have been deposited. Tshirts will be shipped directly to the Regional coordinator or your agency, whichever has been
arranged by the Regional Coordinator and the LETR Liaison.
7. Special Olympics Louisiana is a year-round sports training and athletic competition for children
and adults with intellectual disabilities – serving more than 15,000 athletes!
8. As a volunteer, you are the best person to ask for a donation. People give to people – your
community is more likely to give when a volunteer asks. Don’t underestimate your value as a
volunteer!
9. Have fun! Your “real” jobs are serious, so when working on LETR projects be creative, have fun,
think outside the box and know that you have a lot of resources available to you for information.
They include:
A. SOLA’s website at www.laso.org
B. Your area field representative

C. Region coordinator
D. LETR Executive Council

10. All funds raised by your agency in the Polar Plunge will be credited to your agency when you
Plunge in your region. Be sure you indicate your agency name when you register online so funds
can get credited to your agency.

Runner Registration
Torch Run Statewide will be determined by each agency; however, Torch Runs should take
place prior to State Games in each year.
The routes and their dates need to be worked out with your regional coordinator.
It is required for each runner to complete a “Runner Registration Form” (www.laso.org) and sign a
waiver.
Charity Miles App
Do you know some fitness enthusiasts? Encourage them to download the Charity Miles App. They'll
track their fitness, and SOLA will get money for every mile they log! Learn more at
http://www.charitymiles.org/.

Special Olympics Athletes and the Torch Run
One of the goals of the Torch Run has always been to include Special Olympics athletes as runners
on all legs. As the Torch Run has become an established special event within each state and as law
enforcement and Special Olympics organizers have become proficient with the logistics and planning
of the run, it has provided an opportunity for the public to learn more about Special Olympics
athletes.
There are several ways for a Torch Run leg to include athletes. The most obvious way is to have an
athlete(s) run in the event and even carry the torch. The following is a list of other ways to integrate
Special Olympics athletes into the Torch Run:


Plan photo opportunities with the athletes and law enforcement representatives.



Have athletes take part in the run kick-off or post- run celebrations.



Have athletes line the routes to cheer the runners as they pass.

The key is to remember that involving Special Olympics athletes can only enhance the Torch Run.
Interaction between Law Enforcement runners and Special Olympics athletes increases the runners’
commitment to Special Olympics Louisiana and helps form personal connections to our mission.
Finally, it gives the runners the opportunity to learn first-hand about intellectual disabilities and to
see close-up the unique abilities of the athletes. Runners are able to experience the commitment
and courage the athletes possess. Interaction with the athletes is a learning experience that can
enrich your life.

Athlete Ambassadors
Another great opportunity to be involved with the athletes is to have them come and speak at your
events. SOLA trains athletes to tell their Special Olympics story and how to give speeches. These
athletes are called “ATHLETE AMBASSADORS.” They love having the opportunity to speak and would
be honored to attend any of the Law Enforcement Torch Run® events. If you are interested in having
an Athlete attend your event, please contact the central office or your field representative in your
local area.

Torch Run Final Leg for Opening Ceremony of State Games
The involvement of Law Enforcement at the Opening Ceremony is vital to the continuation of the
project and is an important addition to the pageantry of the Opening Ceremony. Your role as
“Guardian of the Flame” is apparent as officers from around the state join together to carry the
“Flame of Hope” into the stadium.
The runner of the “Final Leg” is a great honor. He/she enters the stadium and hands off the torch to
the reigning Outstanding Athlete who then lights the cauldron to indicate the start of the Games.
Your role in protecting the symbolism and integrity of this ceremony greatly enhances the
experience of the athletes participating in the Games.
The mission of the Final Leg, like the rest of the Torch Run, is to create awareness and excitement
for Special Olympics and to encourage support and attendance of the Games. The Final Leg also
inspires and motivates runners to increase their level of commitment to Special Olympics when they
return to their local programs.

Fundraising Tips
Fundraising is at the core of the Law Enforcement Torch Run®.
There are many resources available to you:
1.
2.
3.
4.

This manual
The SOLA website – www.laso.org
Your region coordinator (law enforcement)
Your Area Field Services Staff (SOLA)

When hosting an event, you have two options:
1. Promote it as “net proceeds to benefit Special Olympics Louisiana.” In this case, checks are
made out to your police project fund, for example, bills are paid out of the funds, and the net
is sent to SOLA.
2. All funds collected will be in the name of SOLA and checks will be made out to SOLA. In this
case, SOLA insurance will only apply if we have knowledge and input in planning your event.
Also, expenses are not to exceed 30 percent of gross revenues. In this case, you may have to
provide a waiver for participants to sign. SOLA can assist you with this.

Torch Run Shirts
One of the most popular ways to raise funds is by selling the Torch Run T-shirt. It’s easy and helps
spread awareness for SOLA and LETR.
LETR Shirts prices are set by the LETR Executive Council and SOLA. Shirts must be prepaid.
If you choose to order additional shirts to sell at your event, be sure to order conservatively, so we
do not end up with excessive amounts of shirts left over that do not sell. It is always better to run
out!
Here are a few of the proven ideas for sales success:
 Encourage a local business or organization to purchase shirts for all local athletes competing
in Special Olympics Area Games. See if local businesses can sell shirts in their place of business.
 A photograph of the company leader with the athletes wearing the shirts and or hats are ideal
for a media release and/or a show of appreciation for their support.
 Many agencies establish dress-down days.
 Some retail outlets will allow uniformed officers to sell shirts at their stores. Walmart, for
instance, may decide to match the amount sold on a designated day. This requires prior
approval from the manager.
 Sell shirts at other agency events or fundraisers.
 Sell shirts at area Special Olympics events.
 Send shirts with your spouse to his/her work.
 Sell them to your Citizens Police Academy classes. Incorporate it with a session on SOLA and
how they can get involved locally.
 Challenge your academy recruit classes to sell shirts. Keep track of session results and start
some competition by posting the results on a T-shirt sales record chart.
Additional Hints:
 While the merchandise is popular, it does not sell itself. Advertise them on a central
bulletin board and at satellite offices and buildings; put up posters around all agencies.
 The most success is achieved by showing them to groups and individuals. You can do this
at daily briefings, roll call, meetings with merchants, other groups, or any other daily
contact that you make.
 Do not forget your friends, family and anyone else you can think of. Show the shirt and/or
hat and explain what the Law Enforcement Torch Run is and how the funds raised go to
benefit Special Olympics athletes in their area. Everyone wears T-shirts!
 Many communities have street fairs, festivals or other gatherings that bring a large
number of people to one area. This is a great opportunity to set up a booth and sell your
merchandise, as well as display other law enforcement literature.
 Those agencies who have been successful in t-shirt sales continually sell shirts at every
chance. They do not stop until the entire agency and community has been offered a shirt.
 Sell Torch Run merchandise year-round, not just for a few months. Buy one yourself and
wear it!
 Getting more officers involved definitely increases sales.
o Challenge each officer in your department to sell at least five T-shirts.
 Develop a plan that challenges officers to sell the most T-shirts. Provide the winner with
some type of incentive (e.g. you or your Chief will work one of their shifts).

Cops on Top
What - Also commonly known as building sits, Cops on Top is an event where law enforcement
officers are perched on top of a building to raise both funds and awareness for Special Olympics
Louisiana.
When - Anytime. The more terrible the weather (either hot or cold) the better the results usually.
People feel sorry for you.
Where - While there are a wide variety of locations suitable to host such an event, typical sites that
have been used include: Walmart, donut shops, hotels and gas stations. Honestly, anyplace where
you have great relationships.
How - Set a date with the venue manager; start the planning process about six months ahead of the
event.
o Ideally, have at least five officers/volunteers work this event (however, you can work
with fewer).
o At least two officers positioned on the venue’s rooftop.
o One person at the drive-thru collecting donations and issuing coupons for
contributions.
o One to two officers greeting outside of the store.
o An officer in the store itself.
o Have Special Olympics Louisiana athletes present to greet customers and create
awareness of the Special Olympics programs in the area.
o Have donation jars present at every cash register inside.
o Create a donation apparatus for your officers on the rooftop (this can be as simple as a
bucket and rope).
o Set up a Torch Run merchandise/sales table inside or outside of the store to sell TR
hats, T-shirts. Have a donation jar at this table too.
o In addition to collecting donations from customers, make calls to local individuals and
business leaders asking for pledges.
o Find local community officials, media personalities or sports figures to join you on the
rooftop and contribute in your fundraising efforts.
o Have a local radio DJ, morning show, personality on air with you during Cops on Top.
Invite them as an equal partner to this unique community event. If they can’t do it live,
you can call in to the station with reports of dollars collected.

Cops on Top Continued
Why - This is a high visibility event – good for your agency, good for the business and good for
everyone to see your department’s commitment to the community. This is a proven fundraiser. It
works to support the Polar Plunge if you’d like to tie it into a Plunge theme – use the idea of
“Freezin’ for a Reason.”
Additional Facts and Information
 Position squad cars outside of your venue – turn lights on to attract attention.
 If possible, try to have Special Olympics Louisiana athletes at your event. Pairing them with
officers to greet customers or help with an information table has been a proven success.
This is a great way to use this event to get more people involved, not just raise money.
 Recruit as many friends and family as possible to come out to the building on the
designated date.
 Have your Chief of Police invite the mayor, trustees, village manager and other local
administration figures to join you on the rooftop.
 Greet everyone and let them know why you are there.

Set a fundraising goal.
o Continually update the manager and the media on money totals.
o Refuse to leave the rooftop until your goal is achieved.
 Go up on the roof one time – make this a media event.
 Establish a relationship with a local radio station for an all-day live remote on site.
o Periodically provide updates on how close you might be to reaching your goal.
o Auction items live and over-the-air to benefit this Torch Run event.
 It is important that you foster a good working relationship with the venue manager.
 Auction off a dozen donuts that an officer will deliver to the winning individual/business.
o Provide this opportunity once an hour
o Use the radio to promote this donut auction.
 If the manager provides them, hand out fresh hot donuts to motorists at a nearby
intersection and encourage them to stop by the store.
 Provide an added incentive for individuals to donate.
o Work with the retail location to get something for free.
o Tie in with the radio DJ to have free giveaways from advertisers for people who make
a $10 or higher donation.
o Provide TR merchandise for higher donations (e.g. a TR hat for a $15 donation).
o Offer to send a car/officer to pick up donations if they call your nu mber.

Tip a Cop
What - This successful fundraising event allows members of the law enforcement community to
assume everyday restaurant tasks and responsibilities, including greeting and seating guests, waiting
on tables, serving beverages and meals and bussing tables. The goal of the Tip-A-Cop program is to
collect as many donations as possible for Special Olympics Louisiana (SOLA) through “tips.” Officers
do not handle alcoholic drinks and are usually in Torch Run shirts. One greeter should be in uniform
at the door explaining the promotion.
When - There are year-round opportunities for scheduling a Tip-A-Cop event in your area, mutually
determined by the restaurant manager and the local law enforcement organizer. Ideally, try to
hold the event during a period of high traffic: for example, during a Friday evening (5-9 p.m.) or a
Saturday (noon-8 p.m.).
Where - While there are a wide variety of restaurants suitable to host such an event, typical locations
that have been used include: Applebee’s (Bees & Badges), Red Lobster (Cops & Lobsters), Red Robin
and Texas Roadhouse (Roundup at the Roadhouse). Feel free to expand beyond these sites and start
your Tip-A-Cop at a new location.
How
 Set date(s) with the restaurant manager. Start the planning process about six months ahead of
the event.
 Event runs anywhere from four to eight hours.
 Typically requires 6-12 officers/volunteers. Have officers dress in uniform (if approved) or in a
Torch Run shirt.
 Provide different volunteer opportunities: wait staff, greeters and sales staff at merchandise
and ticket table. The location usually provides extra incentive for the volunteer officers and
clerks by providing a free meal before the event.
 Greet everyone who enters the restaurant and let them know why you are there.
 Directly inside the main entrance provide a merchandise/sales table, complete with Torch Run
T-shirt, hats, a donation jar, etc.
o Many locations also have a table with giveaways for kids, including such items as
pencils, rulers, whistles, Jr. Police badges, etc.
 Officers must ask for additional “tips,” with all proceeds benefitting SOLA.
o You can leave a Tip-A-Cop envelope (available from SOLA Central Office) at each table
after explaining this event and how it benefits the LETR and SOLA athletes. Get
approval from management on the envelope.
 Get the local media involved and advertise to the general public as much as possible.
o Convince them to run ads on the radio or in the newspaper starting two weeks prior
to the event.
o On the day of the event, have reporters and news crew show up for a live broadcast.
 Use an appealing name for your event that coordinates with your location (Cop & Lobsters, Bees
& Badges, Roundup at the Roadhouse, etc).

36

Tip a Cop Continued
Why - This is a fun way to raise funds and awareness for Special Olympics Louisiana, while earning
credit for your respective department.
Additional Facts and Information
 A popular trend is to let patrons round up their bill, with the difference being donated to SOLA.
o Arrange this with the restaurant in advance.


Position squad cars outside of your venue. Turn lights on to attract attention!



If possible, try to have Special Olympics Louisiana athletes at your event. Pairing them with
officers to greet customers or help with an information table has been a proven success.
o This is a great way to use this event to get more people involved, not just raise money.



Recruit as many friends and family as possible to come out to the restaurant on the designated
date.



In the parking lot, let guests test the radar gun on cars speeding past the restaurant.



Once a date is set, look to get your public relations office involved.
o They can help get your event information to local papers, TV stations, the village
website and even the employee email system.



Have your chief of police invite the mayor, trustees, city manager and other local administration
figures to participate.



Pick a date that will enable your event to be successful.
o For example, select a Secretary’s Day at your local Red Lobster. Others might like to
host it during Lent at Red Lobster for higher traffic opportunities. Those are typically
the busiest days of the year for Red Lobster, so a big crowd is a given.
o It is important that you foster a relationship with the restaurant manager.

Polar Plunge
What - Plunge season is exciting at SOLA! We love gearing up for the official party of winter. Polar
Plunges are a signature event and attract many new people (young and old) to our program.
Organized by local committees of community volunteers, law enforcement and staff, the Plunges
involve participants raising money to jump into freezing bodies of water in winter. It’s the reason for
freezin’ that we love – all proceeds benefit the programs in SOLA. Participants also really just love
the braggin’ rights and the warm shirt afterwards. Any law enforcement can come and get credit for
the funds they raise. Likewise, they can opt to stay home and just fundraise to support the local
plunge in their area which supports your local athletes! Go to www.laso.org to get registered.
When - Typically scheduled on a Saturday starting end of January through mid-March.
How –
 Hosting law enforcement agencies can organize their own or participate in an existing Polar
Plunge.
 We know Plunges are successful, and our goal is to work with you to expand to more Plunges
across the state.. Contact your area development staff if you want to see another Plunge in your
area. Be mindful that we need to achieve full potential at our current sites before adding a new
site.


Polar Plunge name is trademarked by Special Olympics Inc. Please notify SOLA staff if you know
of anyone using this name for their copycat plunge event.



People register mostly online because it’s simple, fun and they can raise funds by using our online
system.



Other than possibly students who collect so much money at their schools, it is a proven fact that
you can raise more money online than off because you can email anyone you know.



You can also use your Facebook friends and account to promote your personal fundraising page.

Why  Why not? Come on – join the fun! It’s a great way to build camaraderie in your agency,
neighborhood, and family. Start a team, sign up first and get others to join your team. You can
compete for more than braggin’ rights. There are some fun prizes to win as well. Especially if you
want to be really fun and dress up in costume. These creative types are vying for title of “Golden
Plunger Award.”

Polar Plunge Continued
Additional Facts and Information
 Recruit as many friends and family as possible to come out and Plunge with you.


Or simply invite them to come and watch – they’ll decide to do it next year.



Start fundraising at your agency. Put out a donation jar.



There are rules in place to plunge. A minimum must be raised, there is a minimum age
requirement, and you only have to go in as far as you want. Consider a Polar Bear Strut – a 5k fun
run/walk that can be offered at any Polar Plunge.


Super Plungers: this is for the super stars among us who just aren’t challenged by one dip in
the freezing waters. Super Plungers plunge 24 times in 24 hours and raise a ton of attention
and money while doing so. Contact SOLA staff for more details if you or someone you know
might be interested in this freezin’ opportunity!

Cash Bash

What – Cash Bash is a fun and quick way to raise a significant amount of money for your LETR
agency. The concept is simple and low cost. Plan and host a 3-4 hour event which features food,
drinks, entertainment, raffles and lots of other fun elements! Attendees purchase tickets to
attend.

When – Cash Bash can be held anytime during the year!
How –











Plan a 3-4 hour party held at a free location like the American Legion Hall, Knights of
Columbus Hall, etc.
Get donated food (for example, have a butcher donate hotdogs/sausage and burgers;
Walmart donate buns and paper products; a deli to donate coleslaw; Coke to donate drinks;
alcohol distributor to donate beer, volunteers donate their time to prepare and serve). Be
sure to work with your SOLA liaison to obtain appropriate liquor licenses and additional
insurance if you plan to have alcohol at your event.
Get a DJ or live band to donate their services
Have lots of athletes on hand to interact with the crowd
Sell 200 tickets (admit 2) for $100 - they always would sell out = $20,000 revenue
Draw down: Door prize drawings every 10-15 minutes, so basically you will pull a number
every 15 minutes over 4 hours: 10-$100 prizes, 4-$500 prizes, $2000 grand prize
Also a 50/50 during the event; 1/$1, 6/$5, arms length/$20. You will find that most people
give money back so this is additional revenue for your agency. Be sure to work with your
SOLA liaison to acquire appropriate gaming license exemptions for your event.
Sell LETR hats, shirts, pins at the event as well!

Why  Cash Bash is a newer fundraising idea to support LETR. The keys to success are having the right
strategy in place to ensure all of your tickets are sold and that you get everything for the event
donated!

Payroll Deduction/Donation Election Form

EMPLOYEE NAME
ADDRESS
CITY

____
____

____

STATE

ZIP

XXX-XXSocial Security number (just last four)

ELECTION TO CONTRIBUTE
__ I elect to contribute $
from my pay, to be deducted each pay period. I understand that this election will take effect with the first pay period beginning
on or after the first day of the next month beginning a reasonable time after I file this election with my employer. I may stop or change my election for future pay periods
by giving my employer written notice, which notice will be given effect as soon as administratively feasible.

EMPLOYEE SIGNATURE: x

DATE

NOTE: DO NOT WRITE BELOW THIS LINE

DATE RECEIVED:
EFFECTIVE DATE OF FIRST DEDUCTION:

______________

Icons are available thru the SOLA Central Office

Torch Run Icons sell for $1-$5 and are a great way to get local
businesses to help support
LETR and SOLA.
To get some for your agency,
please contact your area field staff to get you a supply

Please use the example here to fill out bank deposit slips
What the deposit is for: Registration, shirts, etc.
Which area/organization do you represent: Area/Organization
Complete the remainder of the deposit slip as you normally would
Make a copy of the deposit slip and bank receipt and send to Central office
Deposits can be made at any Chase Bank location

Sample Solicitation Letter
(Best if written on agency letterhead)

Date
Dear Friends:
On (date), law enforcement officers from (agency) will carry the Special Olympics Louisiana Flame
of Hope in an effort to raise awareness for this year-round program. More than 2,500 officers
from Louisiana will carry the torch in local communities throughout the state culminating at the
Opening Ceremony of the State Games.
Special Olympics Louisiana is a sports training and athletic competition program for children and
adults with intellectual disabilities. More than 12,500 athletes now participate in this year-round
program.
Tax-deductible donations from individuals, businesses, and organizations are what make Special
Olympics Louisiana possible. Law enforcement’s goal for this year’s Torch Run is to raise more
than $500,000 (or you may substitute your personal goal for your agency). The Law Enforcement
Torch Run® has grown across the globe each year since it began, and Louisiana agencies have a
tremendous history of supporting Special Olympics. I am even more proud that law enforcement
is the top fundraising entity for Special Olympics Louisiana.
If you choose to show your support for this project, please make checks payable to: Special
Olympics Louisiana and mail to (your address) by (date).
My sincere thanks for your consideration and support of this project that is so near and dear to
our hearts.
Sincerely,
NAME
TITLE

Special Olympics Language Guide
Words matter. Words can open doors to enable persons with disabilities to lead fuller, more
independent lives. Words can also create barriers or stereotypes that are not only demeaning to
persons with disabilities, but also rob them of their individuality. The following language guidelines
have been developed by experts in intellectual disabilities for use by anyone writing or speaking
about persons with disabilities to ensure that all people are portrayed with individuality and dignity.
Appropriate Terminology












Refer to participants in Special Olympics as Special Olympics athletes rather than Special
Olympians or Special Olympic athletes.
Refer to people with intellectual disabilities as individuals, persons or people with
intellectual disabilities, rather than intellectually disabled people or the intellectually
disabled.
A person has intellectual disabilities, rather than is suffering from, is afflicted with or is a
victim of intellectual disabilities.
Distinguish between adults and children with intellectual disabilities. Use adults or
children, or older or younger athletes.
A person uses a wheelchair, rather than is confined or restricted to a wheelchair.
“Down Syndrome” has replaced Down syndrome and mongoloid.
Refer to participants in Special Olympics as athletes. In no case should the word athletes
appear in quotation marks.
When writing, refer to persons with a disability in the same style as persons without a
disability: full name on first reference and last name on subsequent references. Do not
refer to an individual with an intellectual disability as “Bill” rather than the journalistically
correct “Bill Smith” or “Smith.”
A person is physically challenged or disabled rather than crippled.
Use the words “Special Olympics” when referring to the worldwide Special Olympics
movement.

Terminology to Avoid







Do not use the label “kids” when referring to Special Olympics athletes. Adult athletes are
an integral part of the movement.
Do not use the word “the” in front of Special Olympics unless describing a specific Special
Olympics event or official.
Do not use the adjective “unfortunate” when talking about persons with intellectual
disabilities. Disabling conditions do not have to be life-defining in a negative way.
Do not sensationalize the accomplishments of persons with disabilities. While these
accomplishments should be recognized and applauded, people in the disability rights
movement have tried to make the public aware of the negative impact of referring to the
achievements of physically or mentally challenged people with excessive hyperbole.
Use the word “special” with extreme care when talking about persons with intellectual
disabilities. The term, if used excessively in references to Special Olympics athletes and
activities, can become a cliché.

Social Media for Special Olympics Louisiana

Special Olympics Louisiana (@specialolympicslouisiana),
Law Enforcement Torch Run for Special Olympics Louisiana (LouisianaLETR)

Special Olympics LA (@SOLouisiana)

Special Olympics LA (@specialolympicslouisiana)

Best Practices










Follow SOLA social media channels for updates. We will try to tag the agency involved in a
post if applicable to increase number of people who see it and impressions for both pages.
Like, share and comment on posts to increase interaction and promotion of events.
If you are posting about an event (Tip-A-Cop, Cop on a Rooftop, etc.) be sure to tag us in the
post so we can see it and share it. We can’t be everywhere but want to post about as many
events as possible, and you can help us!
Including photos with a post makes it more noticeable and more accessible for people
turning to social media to see what is happening at these events.
Other useful profiles: SOI LETR (@LETRforSO), Special Olympics International
(@SpecialOlympics), Special Olympics North America (@SONA).
#LETRConf (LETR conference specific), #PlungeLA (Polar Plunge specific).
Facebook Events are great ways to spread awareness for your upcoming events. You can
now add SOLA or LETR for SOLA as a co-host to your events and reach our followers as well!
Have fun, be excited or funny and do your best to promote your events! We love to show off
our amazing partnership with law enforcement throughout the year!

How to Handle Crisis or an Emergency
at a Special Olympics Event
Example
Medical emergency, death or an unexpected situation and/or incident posing
potential or actual harm to Special Olympics Louisiana’s reputation or viability.
Dealing with the Crisis
1. Protect those involved.
In the case of a medical emergency, contact medical crew.
2. Notify Special Olympics Louisiana immediately of the situation.
Contact John Guzzardo, President and CEO at 985.345.6644.x101.
3. Don’t talk to the media.
Under no circumstances should anyone except John Guzzardo make any comment to
the media regarding the crisis. If approached by the media, please say, “A statement
will be released by Special Olympics Louisiana after the organization has gathered
all the facts and had time to review the situation.”

Special Olympics Volunteer Screening Policy and You
Introduction
Special Olympics has the right and responsibility to take all reasonable steps to promote and ensure
a safe environment for all participants: athletes, coaches, volunteers and staff. With this in mind,
Special Olympics, Inc. has developed and implemented a mandatory volunteer screening policy to
set certain standards for each of the US programs to follow with regard to Class A and Class B
Volunteers.
This policy was not the result of a specific incident, but rather a pro-active approach to providing a
safe environment for everyone involved with Special Olympics Louisiana (SOLA).
What this means to you
To determine how this policy affects you, you must first determine your classification as a volunteer.
Class A Volunteers have regular, close, physical contact with athletes. They are in a position of
authority, supervision or trust of the athletes. Class A Volunteers include coaches, chaperones,
Unified Partners, drivers, committee members, and those handling $5,000 or more of SOLA cash or
assets at any given time. Class B Volunteers are volunteers who have limited contact with athletes
or who have contact with athletes accompanied by coaches and chaperones. Class B Volunteers
include day-of-event volunteers, athlete buddies, Healthy Athlete volunteers and First Aid
volunteers.
Class A - Effective Jan. 1, 2006, all Class A Volunteers will be asked to submit paperwork for
background screening or complete a background check online. Paperwork consists of a form and a
copy of a government issued ID (ex. driver’s license). If you are under 18 years old, please be sure to
complete the Class A form specifically for minors. Once you have completed and turned in this
paperwork, SOLA will complete, at their expense, a background check with a national screening
vendor that includes the sex offender registry. If your background check comes back approved, you
will receive a letter stating your qualification as a Class A Volunteer and the information regarding
Protective Behaviors online test. This test should be completed as soon as possible. If your
background check comes back showing disqualifying offenses, you will receive a letter stating terms
and restrictions for your continued involvement with SOLA.
Every three years thereafter that you are an active volunteer, you will need to be rescreened. You
will not need to fill out any new paperwork for the re-screening. You will only be notified that you
have been re-screened if the result prompts a change in your volunteer status.
Class B – Volunteers are required to sign in at each event at which you volunteer. Upon signing in
you will be asked to show government-issued identification or have your identification verified by
another known volunteer. For minors, ID is only required to the extent available.
You, the volunteer, are the backbone of the SOLA Program. The program could not function without
your support. You are welcome to receive a copy of the full Volunteer Screening Policy by contacting
your area office or www.laso.org. SOLA staff is also happy to answer any questions. This is a positive
step for Special Olympics Louisiana in improving the quality of our program. Your understanding and
cooperation in this positive step toward a safer environment is greatly appreciated.

Volunteer Registration
It is required by Special Olympics Inc. to have anyone who has a direct impact on the athletes
or who has fiscal or administrative authority to complete a Class A Volunteer
Information/Application Form. When sending in this form, please be sure to attach a copy of your
government issued photo ID.
This is a one-time only application.
Examples of those who need to complete these forms:
1. Torch Run committee members
2. Agency coordinator – one per agency
3. Event committee members (like Polar Plunge & Over the Edge)
Examples of those who need NOT complete the forms:
1. Torch runners
2. Fundraiser participants or attendees


For events that you, as an agency coordinator hold, we have a Day-of Registration Form that
serves as a volunteer sign-in sheet. It allows us to track the number of volunteers we have working
for SOLA statewide and allows you to have a record of who helped at your event. Work with your
local field representative to complete any necessary paperwork.

Check out our website at www.laso.org for up to date information!
Special Olympics Louisiana
Diane Sarantakos – Chief Operating Officer
46 Louis Prima Drive, Suite A
Covington, LA 70433
Ph 985-345-6644 ext102
Fax 888-836-2187
letr@letr.org

